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[bookmark: _Toc212790763]Introduction to the Doctoral Capstone
The doctoral capstone is a culminating project and experience for doctoral capstone students that occurs after all clinical and didactic courses are completed. The evidence-based project requires the student to relate theory to practice and to synthesize in-depth knowledge in a specific practice area. The experience provides an in-depth exposure to a concentration area. Throughout the project and experience, the student is mentored by the capstone site (recipient), the Xavier University Faculty Mentor, and the Doctoral Capstone Coordinator. 

This capstone proposal section contains the capstone title, purpose, theoretical models used, content area, type of scholarship, and the relationship to the Xavier University Mission and the Department of Occupational Therapy Mission and Philosophy. 

[bookmark: _Toc212790764]Doctoral Capstone Title
Supported Housing Sustainability Through Occupational Therapy Home Visits and Sustaining Impact: A Collaborative Model for Student Learning and Non-Profit Advancement        
   
[bookmark: _Toc212790765]Purpose of the Capstone Project
The purpose of this capstone was to understand what effects occupational therapy services will have when employed in nontraditional nonprofit organizations. The Shelterhouse focuses explicitly on the effects on individuals who have transitioned out of housing. At the same time, Heart of Northside ensured that services remained accessible to Northside residents and provided meaningful educational experiences for Xavier students. 

[bookmark: _Toc212790766]Theoretical Models
Below is a brief description of the conceptual or theoretical model(s) used to frame this capstone project and how it was applied. 
Shelterhouse 
Rehabilitative Frame of Reference 
Although the Rehabilitative Frame of Reference (FoR) emphasizes physical health, it also focuses on enhancing individual independence and improving quality of life. This framework is particularly well-suited for the objectives of this capstone project. It underscores the importance of empowering clients to function at their highest potential in everyday life, enabling them to address and overcome various personal challenges effectively. Using this framework left room to acknowledge the historical context of clients’ experiences, such as homelessness and financial instability, while reinforcing the belief that positive change and improved circumstances are indeed attainable. 
This model was implemented primarily through individualized resource distribution. Many clients expressed a strong desire for improved physical health, increased community mobility, and enhanced community engagement, but lacked the knowledge and tools to achieve these goals. Providing tailored resources focused on these specific needs not only enabled clients to improve their engagement with their occupations in the moment but also left them with a permanent tool they could turn to after the program concluded. 
Role Acquisition Frame of Reference  
The Role Acquisition Frame of Reference also played a significant role in the development and implementation of this capstone. The belief underlying this framework is that clients must develop specific skills and behaviors throughout their lives to adapt to the ever-changing roles they encounter successfully. Lacking these essential skills can hinder a person’s ability to fulfill these roles, leading to challenges in occupational performance, participation, and satisfaction. 
Undoubtedly, experiencing homelessness can disrupt the ability to meet societal expectations and role obligations, and routines and rituals once performed efficiently can be dismantled. Once clients secure stable housing, there is no guarantee that previous roles, routines, and rituals will resume, as the client may have either forgotten or never possessed the necessary skills to reintegrate effectively into society. Throughout this capstone project, the focus was on learning or relearning life skills geared towards facilitating the full functioning of members of society who were satisfied with their occupational balance. Supporting the emotional, physical, and mental needs of each client enabled them to be better equipped to fulfill the roles they were required and desired to assume. 
Heart of Northside
Leadership theories form the foundation of this capstone project, particularly the Person-Environment-Occupation-Performance (PEOP) Model. While this model is typically applied on an individual basis, it can also enhance Heart of Northside initiatives when applied to an entire community. By expanding the environment to include more resources for Northside initiatives, we can increase resident engagement and ensure regular access to resources that might otherwise be unavailable. This directly affects the activities in which the community participates, as access to resources was one of the main factors that influenced the creation of Heart of Northside. By changing the environment to include steady, accessible resources, community members will be better equipped to improve their health and enhance their occupational performance. These elements are interdependent and directly affect one another. 
Additionally, integrating new environments and communities into Xavier’s curriculum has the potential to enrich students’ knowledge and performance skills. This mutually beneficial relationship focuses on creating new resources for both organizations, thereby improving performance for all stakeholders. 
[bookmark: _Toc212790767]Content Area
The goal of the doctoral capstone is to provide students with in-depth exposure to one or more content areas. These include clinical skills, research skills, program development and assessment, policy development, advocacy, education, and leadership. Students select a primary and secondary content area. 

Shelterhouse

Program Development 
 
Program development was the primary focus throughout this capstone experience. Unfortunately, occupational therapy is often absent from housing programs, despite its recognized need. For this project, occupational therapy was integrated into the existing Rapid Rehousing Program, which is staffed primarily by social workers. The needs of clients typically extended only to goals directly related to housing stability, such as completing housing applications, job applications, voucher renewals, and referrals to primary care providers. While these areas are essential to clients’ well-being, there was a significant lack of resources to address their mental, physical, and emotional health on an individual basis. This created space for the implementation of an occupational therapy program, filling a gap where someone on staff could focus on these areas. This program could alleviate some of the stress experienced by case managers who often juggle 30 or more clients, while also allowing clients to focus on aspects of their lives that are not directly tied to housing. 
  
Clinical Skills 
 
Alongside program development, clinical skills played a significant role throughout this project. This was evident in the mandatory weekly sessions held individually with each client. The expectation was to tailor each session to the client, meet them where they were mentally, physically, and emotionally, and provide the most up-to-date and accurate information available. 
 
Heart of Northside

Advocacy- This was the most prominent focus throughout the experience. Improving education for students, supporting Dr. Rothenburg and her sanctuary’s mission, and addressing the needs of community members in Northside who would be directly affected by the efforts and projects initiated by Xavier students were all causes that required advocacy. It was essential to justify to department heads why establishing a long-lasting partnership should not be viewed as a one-sided benefit. Education on how community experiences, hands-on training, and real-person interactions could enhance educational outcomes was a key topic in all meetings. 
 
Leadership- During this experience, the investigator took on a unique role as overseer. This role involved coordinating meetings, organizing tours, relaying timely and accurate information, and ensuring the progression of the partnership through constant communication. In addition to the logistical aspects of leadership, there was also an innovative side. Since initiatives like this are rare, it was essential to define the roles of all stakeholders involved to ensure a mutual understanding of what the partnership between Xavier and Heart of Northside would encompass. 

[bookmark: _Toc212790768]Scholarship Type
Student capstone projects are considered scholarly studies. The project represents one of the four types of scholarship: (1) scholarship of discovery, (2) scholarship of application, (3) scholarship of teaching and learning. 

Shelterhouse

Scholarship of Application 
 
The application was the primary focus throughout. The decision to focus on this area stems from prior research that already highlighted an existing occupational imbalance among individuals who had been housed after experiencing homelessness. Multiple articles reiterated concerns such as loneliness, isolation, boredom, and a lack of occupational engagement. With this knowledge, the capstone project aimed to address the lack of occupational participation by helping clients reengage in meaningful activities. 
 
Scholarship of Discovery 
 
In addition to Application, the secondary scholarship was the Scholarship of Discovery. As the capstone project progressed, the question of what other services occupational therapy could offer to this population continued to arise. Although existing research documents occupational dissatisfaction, there is a notable lack of research on how to address it effectively. The focus then shifted to evaluating how occupational therapy could be applied at Shelterhouse and at other shelters serving different demographics. From here, a section of the capstone was dedicated to creating a full-time occupational therapist position, detailing the responsibilities and scope of the role. 

Heart of Northside

Scholarship of Integration- The goal of this capstone project was to integrate Xavier University and the Heart of Northside, making the Scholarship of Integration an ideal fit. This mutual partnership between two previously isolated organizations, both focused on community outreach, enabled the sharing of knowledge that benefits both. The diverse perspectives that all stakeholders brought fostered collaboration and created a partnership that enhanced service expansion, strengthened knowledge connections, and promoted a diversity of viewpoints that might not have been achieved alone. 


[bookmark: _Toc212790769]Capstone Relationship to Mission and Philosophy
The doctoral capstone is related to the Xavier University Mission and the Department of Occupational Therapy Mission and Philosophy. 

[bookmark: _Toc212790770]Xavier University Mission
Xavier is a Jesuit Catholic university rooted in the liberal arts tradition. Our mission is to educate each student intellectually, morally, and spiritually. We create learning opportunities through rigorous academic and professional programs integrated with co-curricular engagement. In an inclusive environment of open and free inquiry, we prepare students for a world that is increasingly diverse, complex, and interdependent. Driven by our commitment to educating the whole person, promoting the common good, and serving others, the Xavier community challenges and supports all our members as we cultivate lives of reflection, compassion, and informed action.
[bookmark: _Toc212790771]Department of Occupational Therapy Mission
Our Mission is to educate and prepare future occupational therapists who respond to the occupational needs of a diverse, complex, interdependent, and ever-changing global society. Xavier University OTD graduates will practice as ethical, competent, and caring professionals, using critical, creative, and reflective thinking, and the habits of lifelong learning. As professionals, Xavier University graduates will balance autonomous and collaborative decision-making to successfully navigate a variety of inclusive delivery systems across traditional and emerging practice areas, implementing theory-driven, evidence-based practice. Xavier University graduates will be leaders who model and advocate for justice for persons, groups, and populations. To promote occupational participation and advance the profession, our graduates will produce, publish, and disseminate scholarly work. 
[bookmark: _Toc212790772]Department of Occupational Therapy Philosophy
We believe: 
· Humans are biopsychosocial beings who are transformed by participation in occupation. 
· Participation in meaningful occupations shapes human lives and is intrinsically connected to one’s health and well-being. 
· As members of intra- and inter-professional teams, occupational therapists form a dynamic and collaborative relationship with people, populations, and communities to maximize occupational participation and realize occupational potential. 
· Best practice in occupational therapy is client-centered, occupation-based, theory-driven, evidence-based, and grounded in sound ethical principles. 
· Students learn best through independent exploration coupled with active engagement in authentic and learner-centered learning experiences and self-reflection. 
[bookmark: _Toc212790773]Relationship
Below is a description of the relationship between the doctoral capstone and the mission of the Xavier University and the mission and philosophy of the Department of Occupational Therapy meeting ACOTE standard D.1.3). 

Shelterhouse

The mission of both Xavier University and the Occupational Therapy Doctorate program is to prepare students for a world that is becoming increasingly complex and interconnected. By emphasizing the multifaceted nature of humans, this capstone project acknowledges that people cannot be one-dimensional and that a range of internal and external factors influences their identity. This acknowledgment enables education and treatment for people as a whole, rather than just a part, which is a core principle of occupational therapy. While working with increasingly complex individuals, the missions and beliefs of Xavier and the Occupational Therapy Doctoral program must be at the forefront of this capstone project. 

Heart of Northside

Promoting health, wellness, and participation is central to the Xavier occupational therapy program’s vision. It serves as a significant driving force behind this capstone project. Ensuring the availability of services to Northside residents and providing an enriching, purposeful educational experience for Xavier students aligns with Xavier’s commitment to creating learning opportunities through engaging academic and professional programs.   


[bookmark: _Toc212790774]Capstone Development Part I

Part I of the capstone development includes a literature review, site interview, and needs assessment. These form the foundation of the capstone project described in the following section of this proposal. This section provides documented evidence of ACOTE standard D.1.3 which states that “the doctoral capstone is an integral part of the program’s curriculum design’ and reflects the mission and philosophy of the program, contributes to the development of in-depth knowledge in a designated area of interest, and includes preparation consisting of a literature review and needs assessment” (ACOTE, 2023)

[bookmark: _Toc212790775]Capstone Site
The capstone site is the organization in which the student partners to complete the project and experience. The site is selected in collaboration with the student, doctoral capstone coordinator, and the faculty mentor. 

Shelterhouse

Shelterhouse is a shelter designed for individuals experiencing homelessness. It is located at 411 Gest Street, just a five-minute bus ride from downtown Cincinnati. The mission of Shelterhouse is “to provide basic human services for the men and women of the Greater Cincinnati area who are experiencing homelessness” (Shelterhouse, 2024). There are separate shelters for men and women, each housed in its own building. Both are low-barrier shelters that allow individuals to access services regardless of drug or alcohol use. Shelterhouse prides itself on being a holistic shelter, offering on-site medical care, behavioral health services, and substance abuse recovery programs. 
 
The primary goal of Shelterhouse is to guide individuals through their programs until they become participants in the Rapid Rehousing Program, which follows a Housing First model. This model allows individuals to enter housing without the requirement of being free from alcohol or substance use, a criterion often imposed by other shelters. The Rapid Rehousing Program provides individuals with housing and financial assistance until they can support themselves independently. The primary objective is to assist individuals in obtaining housing as quickly and efficiently as possible, thereby reducing the duration of their homelessness. This section of the program was where the capstone project was hosted. 

Heart of Northside

Heart of Northside, formerly known as the North Presbyterian Church, has transformed into a community health center and event space designed specifically for the Northside community. Under Dr. Florence Rothenburg, the sanctuary focuses on preventive care and promoting healthier lifestyles, while providing a space for Northside residents to connect. Dr. Rothenburg aims to provide accessible health resources through initiatives such as developing a community recipe book featuring healthy, affordable meals, installing blood pressure information stations offering free screenings and education, and establishing an urban garden focused on sustainable practices and healthy eating. 

[bookmark: _Toc212790776]Literature Review and Needs Assessment

[bookmark: _Toc212790777]Literature Review
The doctoral capstone literature review was conducted in OCTD 604 (See Appendix A: Literature Table), OCTD 633 (See Appendix B: Scoping Review), and OCTD 705 (See Appendix C: IRB Application Problem Statement). 

[bookmark: _Toc212790778]Needs Assessment
The needs assessment for the doctoral capstone was completed in OCTD 604 in collaboration with the student, faculty mentor, and doctoral capstone coordinator, and served as the foundation for this doctoral capstone. The Needs Assessment contains parts: (1) review of the literature, (2) description of the problem, and (3) site interview. See Appendix D: Needs Assessment. 




[bookmark: _Toc212790779]Capstone Development Part II

The section contains the doctoral capstone proposal, which includes the goals and objectives, week-by-week project plan, and capstone evaluation plan. This section contains evidence that the doctoral capstone was “designed through collaboration with the student, a faculty member in the occupational therapy educational program who holds a doctoral degree, and an individual with documented expertise in the content area of the capstone” (ACOTE D.1.1, 2023),  contains “goals/objectives, and a plan to evaluate project outcomes” (ACOTE, D.1.3), and that the site mentor (content expert) was “informed of the plan for and purpose of the doctoral capstone” (ACOTE D.1.2). 

[bookmark: _Toc212790780]Capstone Proposal

[bookmark: _Toc212790781]Capstone Goals and Objectives
Goals and objectives are defined for both the capstone (1) project and (2) experience. The goals describe what students will learn or do, while the objectives define how this will be accomplished. Each goal and objective is listed with the proposed evidence of achievement for each. There is one table for the capstone project goals and objectives, and a separate table for the capstone experience. See Appendix E: Capstone Goals and Objectives for a Capstone Project Table and a Capstone Experience Table.

The doctoral capstone experience learning goals and objectives, as well as the project goals and objectives, were collaboratively developed by the student, faculty mentor, and doctoral capstone coordinator. All goals and objectives were reviewed with the site mentor. Evidence of this is provided in the site mentor-signed Memorandum of Understanding which contains the individual student goals and objectives. See Appendix F: Signed Memorandum of Understanding.

[bookmark: _Toc212790782]Capstone Project Plan
The capstone project plan consists of a Week-by-Week Project Plan and the procedures section of the IRB Application. Each was collaboratively developed by the student, faculty mentor, and doctoral capstone coordinator. See Appendix C: IRB application and Appendix G: IRB Letter for the Response to the IRB Application. See Appendix H: Week-by-Week Table for the planned capstone activities by week. 

[bookmark: _Toc212790783]Capstone Evaluation
The capstone evaluation is determined by assessing the student’s ability to meet their capstone goals and objectives. The capstone evaluation is divided into two sections: (1) project and (2) experience and is completed at mid-term (approximately week 7) and again at week 14 (final). The mid-term and final capstone evaluations are completed and maintained on EXXAT/Prism. 

[bookmark: _Toc212790784]Capstone Memorandum of Understanding
A capstone Memorandum of Understanding (MOU) is executed before the start of the doctoral capstone. It contains the roles and responsibilities of all parties, as well as plans for evaluation, mentoring, and supervision (ACOTE, 2023, D.1.4). See Appendix F: Signed Memorandum of Understanding.


[bookmark: _Toc212790785]Capstone Implementation and Results

This section contains a description of the implementation of the capstone project, results, summary, and reflection. This section is completed during OCTD 802: Capstone Scholarship. 

[bookmark: _Toc212790786]Activity 1: Shelterhouse Home Visits	
The initial activity in the capstone project involved delivering individualized occupational therapy services within the participant's home. The initial plan involved three or more participants receiving 4 to 6 hour-long sessions. The sessions were once weekly and focused on collaboration to discuss which occupations the client wanted to target and to establish goals that aligned with their desires. The "Example Goals" handout served as a foundation for the occupations that could be focused on. 

[bookmark: _Toc212790788]Description of the Participants
The activity involved three male participants aged 30 to 62 years. They had each been residing in their homes for at least a year, having been placed in their units through the Rapid Rehousing Program at Shelterhouse. Their case managers nominated each of them, as they were identified as individuals experiencing challenges across varying levels of self-sufficiency, independence, and occupational participation. 

[bookmark: _Toc212790789]Implementation/Methodology
Case managers were informed of the objectives of the capstone project and the corresponding activities. They were then asked to nominate at least 10 clients between them whom they believed would benefit from individualized home occupational therapy. The end of the nomination process yielded nine potential clients, eight of whom were approved by the investigator for participation. 
 
After investigator approval, the case managers introduced the capstone project to four of the nine nominated clients, all of whom expressed interest in meeting and discussing the project further. During these initial meetings, clients received a physical copy of the Informed Consent Form and the Example goal form, along with a verbal description of the activity. The four potential clients were contacted within the next 48 hours to assess interest in proceeding. In the end, three of the four clients moved forward with signing the Informed Consent Form, which allowed for initiation of the in-home services. 
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Modifications

Use of A Recruitment Script 
 
The initial plan was to use a recruitment script to inform clients about the project. However, because meetings between clients and the investigator were informal, information about the project was often conveyed verbally, without a script. Despite this change, clients were still allowed to ask questions and were given time to consider their participation in the project without any pressure. 
 
Frequency of OT Sessions 
 
Due to delays in IRB approval and challenges with case manager coordination, home sessions did not begin until the second half of the capstone project. As a result of this scheduling delay, occupational therapy sessions were held twice a week for 2 to 3 hours, depending on the client. This adjustment was also made because the investigator was not always able to reach clients. If a client missed a session, they could make it up the following week by attending an additional session. 
 
Informed Consent Form Revisions 
 
A revision to the Informed Consent Form was requested and submitted to the IRB. After case manager review, it was noted that some of the original language may have been too simplistic and could potentially cause discomfort for potential clients. Additionally, it was advised that using full names or any identifiable information should be avoided as a precautionary safety measure. IRB approval for this modification is available in Appendix J: IRB Approval for Modifications. 








[bookmark: _Toc212790790]Results
[bookmark: _Toc212790791]First client 
The first client identified three goals they felt would increase their self-efficacy and satisfaction with their occupational engagement: community mobility, physical health, and technological use. He received five in-person sessions. Interventions for physical health took up much of the personalized binder, with recipes, stretches, and exercises included. The 30 recipes were tailored to individuals with gout, and included selections for breakfast, lunch, dinner, and snacks. Next, eight stretching exercises were included: one page detailing the movements and importance of each exercise, and the other page included only the name of the stretch with a picture of how to perform it. Finally, the exercise handout detailed four low-impact exercises, along with resources for participating in each. 
 
Second Client  
The second client identified his one goal as enhancing his physical health. Attempts to reach the client after the initial meeting were unsuccessful, so his personalized binder was given to his case manager. Due to the lack of accessible physical activity programs or facilities in the client’s neighborhood, his binder included a list of workout channels he could access from home. There were numerous fitness modalities listed to offer a variety for the client, including calisthenics, Pilates, and strength training. Additionally, five printed workout sheets were included to ensure the client would maintain engagement in his goal even without technology. Finally, the Resource Guide was attached to the back. 
 
Third Client  
The third client expressed a single goal centered around enhancing community engagement. Although the client received only two in-person sessions, he was often engaged via text message. The client was provided with an event booklet from the Cincinnati Public Library and was emailed with a copy of the Resource Guide, which offered additional support with finding avenues for community involvement. 

Activity 2: Shelterhouse Housing Form
The second activity focused on developing transitional plans for Shelterhouse after the project commenced. Subsequently, three documents were created. The first document, titled “Resource Guide,” was a comprehensive packet designed to provide recommendations for activities, hobbies, and other avenues to encourage client engagement with their community. The "Housing Form" was the second document aimed at simplifying the housing application process for clients. Finally, a document titled “Occupational Therapy Position Framework” outlined potential integration opportunities for occupational therapy services, aiming to display the long-term value that could be offered. 
[bookmark: _Toc212790794]



Implementation/Methodology
 	The development of the housing form was informed by the recognition that completing housing applications was time-consuming for both case managers and clients, diverting valuable time that could have been used for other resource distribution. To address this issue, this form was created. It organized the most frequently encountered questions in housing applications and used a color-coded system with detailed descriptions of what each section asked. Usability and accessibility were two factors considered throughout the creation, and the project aimed to be inclusive of those with literacy challenges, attention deficits, and visual impairments. 
[bookmark: _Toc212790795]
Results  
This document was 11 pages, and was organized into seven categories: personal information, income and employment, previous and current households, pets, character references, and a list of the documents needed to complete most housing forms. Each section was color-coded and provided detailed descriptions of the information required for completion. The language used was straightforward, simple, and familiar, making it easier for clients and case managers to use. This document can be viewed in Appendix L: Housing Form.   
 
[bookmark: _Toc212790797]Activity 3: Shelterhouse Resource Guide
The development of the Resource Guide was designed to encourage clients to engage in leisure, social, and community-based occupations by accessing low-cost, engaging, and meaningful opportunities. 

Implementation/Methodology
Internet research was the primary tool used in developing the resource guide. The objective was to identify and organize low-cost, engaging, and accessible events that reflected the diversity of the clientele it aimed to serve. To do this, reviewing event listing websites, community event calendars, and various social media platforms were common ways to gather data. As resources were collected, they were categorized to provide easier usability for each client. This guide was created with all occupations in mind that may offer a fulfilling life; topics such as work, play, leisure, and social occupations were included.

Results
The final document included eight pages of categorized resources divided into six different sections: hobbies, activities, volunteer opportunities, support groups, vocational and recreational classes, and additional websites. 
The hobbies section provided a list of expansive hobby opportunities, the materials needed for participation, the potential benefits of engagement, and links to additional resources for active communities participating in each hobby. The activities section outlined the location of each activity, projected costs, and links to event calendars for each location. Volunteer opportunities were organized by listing the volunteer organization, its objective, and a link to the website highlighting volunteer information. The support groups section offered the names and links to online mental health support groups. The vocational and recreational classes section encompassed the name of each class, its location, schedule, and website links. Finally, a page was added that contained additional website links to other event sites not already linked in the document. This document can be viewed in Appendix K: Resource Guide. 
 
Activity 4: Occupational Therapy at Shelterhouse
Creating this document involved outlining the potential role of occupational therapy within Shelterhouse. This document was created in response to clients who, during sessions, expressed a lack of opportunities to engage in meaningful occupations, despite their desire to do so.                                                                                                                                                                 

Implementation/Methodology 
The document was developed after client interactions during weekly sessions. Through informal dialogue, clients expressed their concerns about the scarcity of community engagement opportunities and the lack of knowledge on where to find resources. This was recognized as a need for enhanced support and services, but the limitations of case managers would be too much to place on them. Consequently, this document outlines interventions occupational therapists can implement to promote client engagement. 

Results
The final document consisted of only two pages but provided details on the interventions occupational therapy can offer if integrated into Shelterhouse. It outlined the necessary resources for each intervention, the settings within each intervention, and the potential outcomes associated with each. Additionally, the document provided a list of assessment tools that occupational therapists may utilize in the setting. There was a brief description of each and an explanation of how their application could facilitate the housing process. This document can be viewed in Appendix M: Occupational Therapy Position Framework. This document can be viewed in Appendix M: Occupational Therapy Position Framework.

Activity 5: Heart of Northside Projects

A detailed list of all the Heart of Northside projects Dr. Rothenberg would like to implement was created. This was done to organize the projects and match them with potential academic departments at Xavier University for support. Projects that could not be matched with an academic department at Xavier University were removed from the list. For instance, Dr. Rothenberg has numerous architecture and building maintenance projects she would like to complete. But Xavier does not have an architectural or construction program, and therefore, lost projects were excluded from the list. 

Several meetings were held with Dr. Florence and the capstone student during the development of the project list. During these meetings, Dr. Florence outlined both the projects currently being implemented and those she planned to implement in the future. The final list included 14 projects identified by Dr. Rothenberg and the student as both feasible and significant to Heart of Northside. These projects encompassed a wide variety of activities, from hands-on community engagement opportunities to administrative tasks. Each project was selected due to its potential to ensure a meaningful and educational experience for participating students and for its role in the effective operation of the sanctuary. 

Activity 2: Heart of Northside Xavier University Engagement
The objective of this project was to identify three Xavier programs that would be receptive to forming a partnership with Heart of Northside. This was done to evaluate the feasibility of establishing and sustaining a partnership that would endure well beyond the capstone project’s end.
Participants in this activity included various faculty members at Xavier University, including department heads, professors, and program coordinators. These individuals were the recipients of emails outlining the Heart of Northside initiative and presenting the prospective integration of projects into their curriculum in the upcoming years.

Implementation
After the project list was established, the student began researching the various majors, minors, and colleges at Xavier University. This research included an analysis of which established project was appropriate for each academic department. The student identified multiple projects suitable for a single academic department, thereby increasing the choices available.
After the project match-up was completed, the student drafted and sent emails to each academic head. The initial emails included an introduction to Dr. Rothenberg and the Heart of Northside initiative, an overview of the capstone project, a description of how their department could benefit from a partnership, and a comprehensive list of projects that could fit into their curricula. Then followed scheduling meetings, check-ins with potential partners, relaying essential information to Dr. Rothenberg, and attending tours during which the faculty visited Heart of Northside. 
Modifications
The original intention during project creation was to meet individually with each department head during the initial meetings, so there would be space to elaborate on the sanctuary’s initiative and how it fit into their specific curriculum. Initially, it was expected that all participants would meet at Heart of Northside to formally introduce Dr. Rothenberg. There would be a formal presentation, including a PowerPoint and refreshments. However, modifications were required due to conflicting schedules. To adjust, smaller group tours were hosted without the formalities. Though not anticipated, this modification enabled more personalized discussions and increased faculty interactions.

Results
The nine department heads who received an outreach initiative offered a range of responses. Two department chairs did not respond, despite a follow-up email. Three department heads expressed interest but redirected the inquiry to other departments they felt were better suited. One department chair initially showed interest and agreed to an online meeting but declined to proceed, stating that they believed the offer was too premature given their department’s current development.
Four department heads confirmed their interest in further engagement, meeting Dr. Rothenberg, touring Heart of Northside, and agreeing to begin the process of collaboration. These departments included Occupational Therapy, Digital Marketing, the College of Nursing, and the developing College of Osteopathic Medicine. 

Occupational Therapy: The OT department will help facilitate the blood pressure information stations. The aim is to develop a design approach for students by including other OT specific initiatives, such as students completing Occupational Profiles. The department has also expressed interest in exploring the administrative side through initiatives such as conducting a needs assessment, developing marketing projects, and identifying potential funding sources. 

Digital marketing: This department aims to create a semester-long partnership with Heart of Northside to provide students with in-depth exposure to the business’ dynamics. To do this, students will be introduced to the Heart of Northside, create a needs assessment, and present Dr. Rothenberg with actionable recommendations through both physical and digital media promotion. 

College of Nursing: Nursing faculty were interested in research opportunities for students and in supporting and managing the blood pressure information stations. 

College of Osteopathic Medicine: since Osteopathic Medicine is still developing its curricula, collaboration opportunities were not as in-depth as those in previous departments. However, there was interest in research initiatives, shadowing opportunities, and nutritional kitchen training. Finally, a student proposal to provide free vaccination services to Northside residents was seen as a viable opportunity. 
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[bookmark: _Toc212790803]Capstone Discussion

The discussion section interprets the results and explains their significance. This can include a connection to the broader context, an evaluation of significance, acknowledgement of limitations, and a proposed future direction for research or unanswered questions. 

[bookmark: _Toc212790804]Evaluation of Activity 1: Shelterhouse Home Visits
Implementing the project faces several challenges, including delays in IRB approval, high caseloads for case managers, which decreased availability, and frequent client cancellations. All these factors led to a compact timeline and fewer hands-on interventions than were initially anticipated. Despite scheduling constraints, clients still received resources that enabled them to increase occupational engagement. The existing literature supported the findings throughout the process regarding the link between being rehoused and occupational imbalance. Clients often faced occupational isolation because they lacked the transportation, funds, or information needed to engage in the occupations they identified as important to them. Literature also linked experiencing homelessness with decreased mental health effects. Throughout sessions, clients would often express feelings of depression and isolation.

[bookmark: _Toc212790805]Evaluation of Activity 2: Shelterhouse Housing Referral Form
It is hoped that this form will be integrated into Shelterhouse, enabling case managers to guide clients through the housing application more efficiently. It is also expected that there will be a reduction in errors, reliance on the case managers, and time consumption for this process. Occupational therapy has always emphasized the importance of accessibility for clients served, so there was a firm reliance on prior education on this topic throughout the document’s creation. If this project were repeated, I would seek advice from clients and more case managers, rather than relying solely on my capstone educator. As the document was intended for client use, their input would have been valuable and ensured it worked for the intended audience. 
 
Evaluation of Activity 3: Shelterhouse Resource Guide
It is intended that case managers utilize the Resource Guide to distribute the document to new and existing clients in the Rapid Rehousing Program. As homelessness is no longer the primary focus, attention can now be paid to facilitating meaningful occupational engagement. It is also intended that this document serve as a foundation and continue to be updated and expanded as more individuals gain access to it. 

Evaluation of Activity 4: Occupational Therapy at Shelterhouse
Occupational therapy at Shelterhouse would act as a supportive service focused on enhancing client engagement, promoting occupational balance, and improving readiness for housing. The profession could interact with both Rapid Rehousing Program clients and clients who still live in the shelter. Due to the vast scope of practice the profession offers, this could easily be a full-time position, with multiple occupational therapists having full caseloads. Despite the need, funding availability would be the primary determinant. While also using the Housing Form and Resource Guide, a therapist would be able to facilitate community engagement, teach life skills, assist with housing readiness and house management, identify functional barriers to transitions out of homelessness, and reduce the overwhelming workload that case managers have. When these documents were presented, Elizabeth responded positively, stating that she had already seen the value of occupational therapy through working with Natalie Centers. As a result, I was offered a job, which I believe is the best indicator of the value of services. 

Evaluation of Activity 5: Heart of Northside Projects
Discussing projects with Dr. Florence was the perfect stepping stone to beginning this project. By doing this, tangible projects, realistic timelines, and a foundation were established that set the tone for what departments should look for to fulfill each goal’s needs. Projects were continually reevaluated, added to, and dismissed throughout the capstone until the list was finalized. The subsequent list was well-needed throughout the project. It allowed the capstone student to understand their role and for Dr. Rothenberg to organize the many projects and ideas that she had for the space. There were several projects on the list as well. The diversity of projects on the list also allowed for easier alignment with more colleges. This expanded the possibilities of people who could be contacted and worked as the perfect stepping stone for the capstone. 

Evaluation of Activity 6 Heart of Northside Xavier University Prospective Engagement
The second activity for Heart of Northside yielded the anticipated results. However, there was still the expectation that more departments would be willing to collaborate, given that 14 had been contacted. While the three participating departments are valued and appreciated, the potential for additional partnerships still lingers. This revelation may reflect a need to modify how partnerships are sought out and raises the question of which modes of communication would be better received. 


Evaluation of the Entire Capstone Process
[bookmark: _Toc212790806]
Occupational Therapy Services in the Rapid Rehousing Program

The results align with the literature, as after being rehoused, individuals frequently experience diminished ALD and IADL skills, weakened home management skills, and dissatisfaction with social and community occupational engagement (Boland et al., 2021; Marshall et al., 2020; Marshall et al., 2023). Though the existing literature often calls for increased service allocation, there is limited research detailing the implementation of these supports. The capstone activities aimed to bridge this research-service gap by providing practical tools that promote client and organizational success. 

Role of Occupational Therapy in Community Settings

Results from capstone projects at both sites demonstrate the valuable, multifaceted role that occupational therapy can play in nontraditional settings. The unique occupational therapy perspective can help to support and expand the work of community partners. 

Planning 
[bookmark: _Toc212790807]My focus area was the evaluation of occupational therapy in nontraditional practice settings. Although occupational therapy is commonly provided in medical settings, it is lacking in community settings where therapeutic services are critically needed.  Occupational therapy professionals are well-equipped to support underserved populations across various settings. This capstone was selected in hopes that, by contributing to the research and development of a framework that illustrates what occupational therapy can look like in these roles, there would be an opportunity for professional expansion and for practitioners to challenge conventional boundaries for service delivery.

[bookmark: _Toc212790808]Implementation 
Numerous delays marked the implementation of the activity, necessitating constant modifications throughout. The most significant setback came from the IRB approval process, which required ongoing editing, multiple resubmissions, and discouraged early recruitment efforts. Coordination with case managers, who were already responsible for up to 30 clients, proved challenging as well. These confounding factors pushed the implementation back to October, leaving only a month for each visit. A new timeline was established, with home sessions increased to two or three times weekly to ensure clients still receive the necessary resources and information. However, the increase in service delivery did not account for frequent rescheduling or cancellations, which further hindered progress throughout. Despite the challenges, services were still delivered, though not as in-depth as initially expected.

Reflection
[bookmark: _Toc212790809]Throughout this capstone, the theme of patience emerged as a constant lesson. Coordinating with multiple people in an ever-changing environment proved challenging but highlighted the need for adaptability and openness to changing initial approaches. The transition from being a sheltered student to a fully engaged therapist revealed the connections between real-world application and classroom knowledge, especially during the in-home sessions. Each interaction with clients revealed their complexities that classroom experience could not offer. At the beginning of the capstone experience, I anticipated learning skills I already had such as time management, adaptability, and interpersonal skills. 

However, reflecting on this experience has shown me that I have developed a clearer understanding of my own capabilities and boundaries. I have come to see myself as a leader, despite previously feeling it was never something I could be. Most importantly, I have learned that my ideas, my questions, my research, and all of who I am are allowed to take up space. Integrating into an established institution with limited knowledge of occupational therapy was not easy. Still, the confidence and self-assurance I have gained from this experience have made every lesson invaluable. 

Recommendations for Practice, Policy, and/or Education
The first recommendation is that occupational therapy programs place a greater emphasis on the value of occupational therapy in non-traditional practice settings. As the profession continues to evolve, erasing the invisible boundaries placed on it and reestablishing identity would allow for greater professional growth among students, more advocacy opportunities, and increased knowledge of the role among people unfamiliar with it. 

The homeless population is one of many underserved demographics that could significantly benefit from the holistic, comprehensive approach offered by occupational therapy. By leveraging the inclusive definition of ‘occupations,’ practitioners are uniquely positioned to address barriers to occupational engagement, performance, and satisfaction while still upholding the framework. An emphasis on what all occupational therapy can do, starting in the classroom, could inspire new practitioners to push beyond what has become the norm for this profession. 




[bookmark: _Toc212790810]Reflective Synthesis/ Creative Epilogue

This section contains a reflection of the doctoral capstone, including both the capstone experience and project. Students create an individual reflective synthesis of the capstone in a format of their choice. This includes, but is not limited to, narrative, video, website, artwork, poem, or song. See Appendix N: Creative Reflective Synthesis
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[bookmark: _Toc212790811]Appendix A: Literature Table

Insert Literature Table




[bookmark: _Toc212790812]Appendix B: Scoping Review
Insert Needs Assessment



[bookmark: _Toc212790813]Appendix C: IRB Application 


[bookmark: _Toc212790814]Appendix E: Capstone Goals and Objectives for a Capstone Project Table and a Capstone Experience Table
Insert Capstone Learning objective
Insert Page Break
Insert Capstone Experience Table




[bookmark: _Toc212790815]Appendix F: Signed Memorandum of Understanding



[bookmark: _Toc212790816]Appendix G: IRB Letter of Response 



[bookmark: _Toc212790817]Appendix H: Week-by-Week Project Plan
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